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Hi, I’m Chantelle Morrison, and I’m here to help you transform your mindset and
your business. With years of experience in coaching and entrepreneurship, I’ve
learned firsthand that building a thriving business isn't just about strategy, it's
about mindset, empowerment, and taking bold action.

As an entrepreneur, and a mentor, my mission is to empower you to step into your
full potential, elevate your business to new heights, and educate you on the tools
and strategies that can bring your dreams to life. My approach isn’t theoretical,
it’s grounded in real-world experience and practical application, learned from
both successes and failures.

I didn’t get here by following the traditional paths. Like many of you, I’ve faced
setbacks, struggles, and doubts. But I’ve also learned that failure isn’t the end, it’s
just the beginning of a new opportunity. Through trial and error, I’ve discovered
the mindset shifts, strategies, and tools that actually work to build a sustainable,
profitable business, and I’m passionate about sharing these with entrepreneurs
who are ready to take action.

Chantelle Morrison

Hello there!
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My
Entrepreneur
Journey

After years of building businesses and seeing
the same challenges holding entrepreneurs
back; whether it was fear, self-doubt, or lack of
clarity, I decided to start mentoring and create
a space where aspiring entrepreneurs and
business owners could get exactly what they
need to succeed. This was born out of my
commitment to provide a clear roadmap that
will guide you through every step of growing
your business, from the first idea to launching
and scaling it.

I’m not here to simply coach you, I’m here to
transform the way you approach your business
and life. I teach from experience, from
overcoming challenges and turning them into
opportunities. With my guidance, you’ll unlock
your full potential and finally build the business
that you’ve always dreamed of.

This guide is the stepping stone to help you get
on track. 

“I’ve been in the
trenches of
entrepreneurship long
enough to know what
works and more
importantly, what
doesn’t. I’ve learned
from every mistake and
used it to refine my
processes, and now I’m
here to teach you how
to shortcut your path to
success.” 
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Why You Need This Guide:
Most entrepreneurs don’t struggle because they lack talent or drive, they
struggle because they’re thinking the wrong way.

When you’re desperate to grow your business and create sustainable income,
it’s easy to get overwhelmed. There’s so much to do, so many directions to take,
and before you know it, you’re busy but not productive, spending time on tasks
that don’t actually move the needle.

The difference between those who thrive and those who stay stuck isn’t just
effort, it’s thinking smarter and focusing on the right things.

This guide will give you the mindset shifts, strategies, and action steps you need
to start seeing real business growth. If you’re ready to finally break through and
build the business you deserve, this is for you!
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The #1 Mindset Shift That
Separates Struggling
Entrepreneurs from Thriving
Ones
Most struggling entrepreneurs operate with a scarcity
mindset, constantly feeling like there aren’t enough
clients, opportunities, or money to go around. This way
of thinking leads to:
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01
Ever feel like you're constantly pitching, following up,
and trying to convince people to work with you? That’s
a sign of chasing. Clients don’t see you as the expert,
they see you as another entrepreneur desperate for
business.

CHASING CLIENTS INSTEAD OF ATTRACTING THEM

02
You worry that charging too much will scare people
away, so you keep your prices low, hoping to get more
clients. But instead of attracting more people, you end
up overworked and underpaid.

UNDERVALUING YOUR EXPERTISE AND
UNDERCHARGING 

03
Instead of focusing on growth, you stay in survival
mode. You hesitate to invest in yourself, avoid taking
risks, and second-guess your worth, which keeps you
stuck in the same place.

MAKING DECISIONS BASED ON FEAR AND DOUBT



01
Instead of trying to convince people to work with them, they position
themselves as the expert who solves a specific problem so powerfully that
people want to work with them. 
Example: A struggling fitness coach says, "I help people get fit." A thriving
coach says, "I help busy moms lose 10kg without giving up their favorite
foods." See the difference? The second one speaks directly to a specific
audience with a clear outcome.

POSITIONING THEMSELVES AS A MUST-HAVE SOLUTION

The Shift: Adopt
an Opportunity
Mindset
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Thriving entrepreneurs see opportunities where
others see obstacles. They don’t wait for
success, they create it. Instead of operating
from scarcity, they shift to an opportunity
mindset, which means:

02
Thriving entrepreneurs understand that people pay for results, not time.
Instead of charging based on what they think people can afford, they
charge based on the value they provide. 
Example: A business coach who helps clients double their income in 90 days
should charge based on that result, not what other coaches are charging.

SETTING PREMIUM PRICING BASED ON TRANSFORMATION, NOT
AFFORDABILITY 

03
Instead of hunting for clients, thriving entrepreneurs become the person
people seek out. 
How? By showing up consistently, sharing valuable insights, and
demonstrating their expertise in a way that attracts their ideal audience.

FOCUSING ON CREATING DEMAND, NOT CHASING CLIENTS



ACTION STEP: 
Shift Your Focus

Instead of asking, “How can I
get more clients?” start
asking:

ASK YOURSELF:

“HOW CAN I
BECOME THE

OBVIOUS CHOICE?”

What specific transformation
do I offer that makes me stand
out?

How can I show up as the go-
to authority in my niche?

What pricing reflects the true
value of my work?
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This question forces you to
stop chasing and start
positioning yourself as the
expert people trust, respect,
and want to work with.

When you make this shift, you stop feeling like a struggling coach fighting for
scraps, and start thinking like a thriving entrepreneur who creates demand

and attracts success.



How to Spot
Hidden
Opportunities
Most
Entrepreneurs
Miss

HERE’S WHERE MOST PEOPLE GO WRONG:

They chase visibility instead of credibility, focusing on getting seen rather
than being trusted.

They sell instead of serve, pushing their offers without proving their value
first.

They overlook their warmest leads, ignoring the potential in their existing
network.
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Most entrepreneurs focus on doing what everyone else is doing, constantly
posting on social media, sending cold DMs, and running ads. But the real

opportunities for business growth come from thinking differently and
strategically positioning yourself where your ideal clients are already looking.



The Shift:
Smart Entrepreneurs
Focus on What Actually
Works
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Your warmest leads aren’t strangers on the internet; they’re the people who
already trust you. Former clients, colleagues, and even social media
followers who engage with you are the best place to start. A simple
conversation can turn into a new opportunity. 
Example: Instead of endlessly posting online, reach out to someone you’ve
helped before and offer a next step.

LEVERAGING YOUR NETWORK

Instead of getting lost in the noise, successful entrepreneurs leverage hidden
opportunities:

02
People buy from those who provide solutions, not those who just “sell.”
Instead of shouting about your services, demonstrate your value. 
Example: If you’re a mindset coach, don’t just say, “I help people overcome
fear.” Share a case study or story about someone who went from stuck to
thriving because of your coaching.

POSITIONING OVER PROMOTION

03
A strong lead magnet, webinar, or online course doesn’t just bring in clients,
it builds authority. Instead of constantly selling, let your content attract leads
and nurture them automatically. 
Example: A well-crafted free guide can bring in ideal clients without you
having to chase them down.

CREATING ASSETS THAT WORK FOR YOU 24/7 
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ACTION STEP: 
Find your audience

HOW CAN YOU SHOW UP THERE IN A WAY THAT
POSITIONS YOU AS THE OBVIOUS CHOICE?

By shifting from chasing leads to strategically positioning yourself where
demand already exists, you’ll find hidden opportunities that most

entrepreneurs miss. 

Write down three places where your ideal clients are already looking for
solutions.

HERE’S HOW TO SHOW UP AS THE OBVIOUS CHOICE:
Online Communities & Groups – Engage in Facebook or LinkedIn
groups by answering questions and sharing insights. (Example: A
business coach gives scaling tips in an entrepreneur group.)
Q&A Platforms & Forums – Provide valuable answers on Quora,
Reddit, or niche blogs, positioning yourself as an expert. (Example:
A marketing coach shares lead-gen strategies on Quora.)



Clarity 
What’s the real outcome you want?
(Example: Do you want more clients, or do you need
better-quality leads?)

The CoachPreneur Thinking Model: 
Make Smarter Decisions

THINK LIKE AN ENTREPRENEUR |  CHANTELLE MORRISON

Every choice you make either moves your business forward or keeps you
stuck. The key is intentional decision-making.

Use this 4-step framework to make better business decisions:

Alignment 

Does this fit your long-term vision?
(Example: Saying yes to a short-term project that
distracts you from scaling your core offer? Probably
not aligned.)

Leverage 
Will this create more opportunities later?
(Example: Hosting a free masterclass that leads to
high-ticket clients? That’s leverage!)

Execution

Are you taking action or just overthinking?
(Example: Are you stuck tweaking your offer for
months instead of launching? Done is better than
perfect!)

Next time you hesitate, run your decision through these four steps. If it aligns—act
NOW! 

ACTION STEP: APPLY THE 4-STEP MODEL NOW!



Fear and doubt don’t disappear on their own, they fade
when you take action. Most struggling entrepreneurs stay
stuck because they hesitate, overthink, and wait for the
"perfect time." But successful business owners follow a simple
3-step formula to break through:
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Perfection is a myth—progress is what matters! 
Too many entrepreneurs waste months (or years)
tweaking their offers, overanalyzing content, or waiting
for the “right moment.” The reality? Clarity comes from
action, not overthinking.

DECIDE FAST 

02
Every action gives you feedback—treat everything as a
test.
Instead of fearing failure, use it as data. If a strategy
doesn’t work, tweak it and try again. Success is just a
series of adjustments.

TEST & MEASURE

03
The only people who fail are the ones who quit too
soon.
Most entrepreneurs don’t fail because their idea was
bad—they fail because they gave up too early. 
Every successful coach or business owner you admire
has one thing in common: they kept going even when
things didn’t work at first.

COMMIT TO THE LONG GAME

The Action-Taking Formula  
Crush Fear &
Overthinking



Success doesn’t come from waiting, 

it comes from moving.

Start now!

THINK LIKE AN ENTREPRENEUR |  CHANTELLE MORRISON

ACTION STEP: 
Move From Overthinking

to Action

Write down one business move you’ve been overthinking.
Now, commit to one small step today, whether it’s posting
that offer, reaching out to a potential client, or launching

your program in beta.



✅ Imagine getting a steady stream of high-quality leads,
people who are eager to work with you.

✅ Imagine turning Facebook into a 24/7 lead machine,
without relying on paid ads.

✅ Imagine knowing exactly what to post, where to post,
and how to position yourself as the go-to expert in your

niche.

📢 This is exactly what my guide will teach you!

I am sharing the exact tools and techniques I used to
generate 1000 leads in 1 month!!
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Your Next Step:

If this guide made you think differently, imagine what you
can accomplish when you know how to generate leads!

It’s time to stop chasing leads and start attracting them.

https://chantellemorrison.com/facebookleadsguide/

